Waterloo Citizens for a Pool
Wednesday, 02.1.2017, Annex Building
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Attendees
Michael Nolte
Chuck Breitwieser
Kim Ahne
Lyn Falk-Ahne
Angela Most
Jennifer Moehrs
Thomas Smith
Tim Schilling
Savannah Day
Stacy Butler
Wayne Collmeyer
Ken Hahn
Rendy Hahn
Gary Most
Andrea Kuergeleis
Matt Gardner
Stephanie Gardner
Chip Bieber

Meeting Minutes and Action Items
Meeting Minutes
1. Michael Nolte introduced Jennifer Moehrs.
Jennifer gave a report on “Friends of a Pool” that was established a few years ago
to try and get the Waterloo pool repaired.
The group worked with the park board to try and pass a tax raise, to fund repairs,
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three times, each time the tax increase was voted “no”.
Kim Ahne asked if raising taxes was the only method looked at to fund the pool
repairs.
2. Gary Most asked how the Waterloo Citizens for a Pool Committee and the park
board and the city all worked together, Michael deferred to an upcoming slide.
3. Michael Nolte introduced Tim Schilling to provide a brief overview of his idea to
bring an Ice Rink for Hockey/Sports complex to Waterloo. Tim indicated that the
closest rinks to our area are O’Fallon, IL and Arnold, MO. Tim indicated that
hockey is growing increasingly popular, and the need to have a facility in
Waterloo, would greatly help our community and the economy in Waterloo.
4. Michael Nolte talked about the Waterloo Citizens for a Pool Committee, some of
the things we’ve researched, and some of our goals to bring water recreation to
Waterloo
.
5. Michael introduced the board members of Waterloo Citizens for a Pool Committee
that were present.
Michael Nolte as President, Officer
Chuck Breitwiser as Vice President, Officer
Kim Ahne as Officer
Angela Most as Officer
Lyn Falk-Ahne as Secretary, Officer
Each board member present, stated their history with Waterloo and their reasons
for why a pool is needed in our community.
6. Michael gave a slide presentation on the possible layouts of pools for Waterloo,
possible locations.
7. Michael gave a presentation on Counsilman Hunsaker, this was the company that
provided a study to the Waterloo Park Board. We were unable to obtain this from
the Park Board, but were able to get a copy of the presentation that was given in a
town hall meeting several years ago. Michael pointed out that the information
provided at that time is now very out dated.
8. It was discussed what properties that the Park District owns, and what properties
the City of Waterloo owns that could be a possible location for the pool.
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9. Chip Bieber had asked if we knew what type of costs we would set for entrance to
the pool, what fees, etc. Michael indicated this would not be set until farther
along with the pool project.
10. Stephanie Gardner expressed concern that we would need to have operating cost
numbers for what general operating funds would be needed to support a pool. A
conversation started on pool comparisons from other cities. It was indicated this
would not be a fair comparison, as these other pools were built too long ago. The
WCPC will obtain numbers from other pools that were recently built.
11. March 15th will be our next general assembly meeting.

Action Items
1. There were no action items discussed at this meeting.

Next Meeting Agenda Items
No agenda items were set for the next meeting

